
Simultaneous In-Person and Online Instruction – Summary of Agreements 

Sultan Education Association / Sultan School District 

1/13/2021 

 

The Association and District agree that attempting to present in-person instruction while simultaneously 
teaching students who are attending that same class online presents unique challenges that make this a 
practice we want to minimize.  There will be situations during the transition back to in -person 
instruction where this may be necessary.  Those situations are expected to include:  

1. During phase-in of students participating in hybrid instruction.  For example, if secondary 
schools bring students back to campus in phases by grade, secondary teachers who teach 
multiple grade levels may need to present simultaneously to the students who are present in 
person and to those who will be in the class but who have not yet been brought back to campus.  
 

2. During time periods when students are quarantined or otherwise unable to attend class for 
reasons related to COVID-19.  Students who are unable to attend school due to having 
symptoms of or exposure to COVID-19 may need to access the in-person classroom 
environment on a temporary basis in order to remain engaged.  
 

When such instruction must occur, the following will be observed:  

1. Evaluation. Teachers will not be negatively evaluated based on their skill in addressing students 
online and in person at the same time. Principals may provide support and resources and 
teachers are encouraged to collaborate and ask questions about best practices to improve 
engagement of all learners.  However, the District and Association recognize this is a temporary 
expectation that will present unique student engagement challenges not anticipated by the 
District’s evaluative framework. 
 

2. Exploration of Alternatives. Staff who have concerns about providing online access to their in-
person instruction during student quarantine under #2, above, may initiate an interactive 
dialogue with their principal to identify other means of keeping students engaged during 
quarantine.  This may include providing asynchronous content to the students or other means of 
providing access to instruction.  
 

3. Notification to the Association. The District will, upon request, provide information to the 
Association regarding the number of students receiving simultaneous online and in person 
instruction. 
 

This Agreement is specific to the COVID-19 pandemic and does not set any precedent or past practice.  

 


